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EMPOWERING TAXONOMY AT THE

HEART OF DECISION-MAKING
PROCESS

The Consortium of European Taxonomic Facilities (CETAF)

LV DQ RUIJDQLVDWLRQ UHSUHVHQWLQJ LQVWLWX
collections, that is dedicated to promoting taxonomy and

systematic biology throughout Europe.

CETAF was created to align positions, leverage each other’s initiatives, foster collaboration,

DQG XQLWH H*RUWV WR DGYDQFH WD[RQRP\ DQG V\VWHPDWLF ELRK
invaluable collections curated and preserved in these institutions.

CETAF now comprises 81 institutions from 27 countries, forming a unique organisation

in Europe. It collectively gathers nearly 1.5 billion specimens, representing approximately

80% of the biodiversity described in the world. Thanks to the work carried out by more

than 5000 researchers at CETAF member organisations, CETAF serves as a fundamental

SLOODU IRU DGYDQFLQJ UHVHDUFK QRW RQO\ LQ WKH 4HOG RI ELF
for other disciplines such as health, agroforestry, food security, land planning and use,

provenance, and many others.
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PREAMBLE

By endorsing the CETAF Strategy, members commit to collective action toward shared goals, creating a positive
LPSDFW IRU ERWK &(7$) DV DQ RUJDQLVDWLRQ DQG LWV PHPEHU LQVWLWX
and active engagement with CETAF’s objectives, providing a comprehensive operational framework with focused
JRDOV DQG SLYRWDO DUHDV WKDW IRVWHU HeHFWLYH FROODERUDWLRQ DF
key initiatives CETAF intends to prioritise. Moreover, by approving the CETAF Strategy for 2025-2030,

PHPEHUV HVWDEOLVK SDWKZD\V WR SURJUHVV DQG GH4QH LQGLFDWRUV RI

7KH 6WUDWHJ\ LV D FRUH LQVWUXPHQW IRU DFWLRQ DQG XQORFNV D VHUL
ZLOO LQFUHDVH DZDUHQHVY DQG YLVLELOLW\ HQODUJH LPSDFW DQG VRO
7KHVH DGYDQWDJHY DUH UH5HFWHG DW WKH LQVWLWXWLRQDO OHYHO WKU
commitment strengthens the whole, which, in turn, reinforces its individual components.

The endorsement of the CETAF Strategy 2025-2030 allows CETAF institutions and the CETAF
community at large to:

«  Enhance credibility and trust by ensuring . (PEHG VFLHQWL4F NQRZOHGJH LQ SROLF\
TXDOLW\ DVVXUDQFH WKDW IRVWHUV ERQYUEBMODGEHQQIPRIYOLDEOH GDWD DQG D UL
stakeholders, policymakers, and the general public. basis through shared protocols and standards,

helping to shape evidence-based policies.

*  Ensure long-term sustainability and impact of *  Promote standardised practices for consistent
CETAF by providing members with a strong data collection, aggregation, and analysis, which
SODWIRUP WR LQ5XHQFH IXWXUH EL Rre essentinl/foneollagaratve piojests and for
and initiatives, reinforcing CETAF'’s core values. VKDULQJ 4QGLQJV ZLWKLQ WKH EURDGHU

* Increase visibility and elevate institutional community.

SUR4OHWKLQ WKH PXOWLGLVFLS C L E3pandpa&inershipvappdrtunities with
community and among potential collaborators, taxonomic experts and institutions across Europe
reinforcing CETAF'’s presence as a leader in and internationally, encouraging the development
biodiversity and taxonomy. of innovative research projects and initiatives.

* 'LYHUVLI\ IXQGLQJ VRXUFHV DQG ¥ H Ascelefate @ooagsto mgpurces and training to
commitments by demonstrating CETAF’s enhance skills, develop innovative methodologies

FRPPLWPHQW WR TXDOLW\ ZKLOH O E&ndiogls) andjraplementunwdgrn approaches
WR DWWUDFW EURDGHU 4QDQFLDO Vika SUpaonitaxonomic expertise.
*  Align with international initiatives to ensure * %URDGHQ WKH UHDFK RI NH\ ELRGLYHUVL
compliance with regulatory frameworks and geodiversity messages by showcasing CETAF’s
VXSSRUW JOREDO ELRGLYHUVLW)\ FRQ®WHIUNEDWresegcH eiicatipy, and public

FRQWULEXWLQJ WR WKH H*HFWLYHQBWaeNnRSs.QDWLRQDO
monitoring plans. * Engage citizens and societal actors  through

coordinated campaigns and activities that
SURPRWH VFLHQWL4F NQRZOHGJH DQG IR
approach to biodiversity conservation.

CETAF Strategy 2025-2030
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EXECUTIVE
SUMMARY

APRESSING
BIODERSITY .
CRI5\S &
ENVIRONMENTAL
CHANGES

KEINFORUNG
THe Science-
PoL|cY PIALOGVE

FRESERVING NKTURAL
& HERITAGE

2022

The new strategy outlines CETAF’s goals from 2025 to 2030.

7TKRXJK IRFXVHG RQ D 4YH \HDU WHUP WKLV &
DPELWLRXV UH5S5HFWLQJ WKH VLIJQL4FDQW FK
implement to meet the rapidly evolving demands

RI LWV VFLHQWL4F FRPPXQLW\ DQG WKH EURI

It also seeks to strengthen CETAF's role as a key participant
in the science-policy dialogue and as a vital player among
various stakeholders.

CETAF Strategy 2025-2030
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Vision, mission, and core values

Vision Statement Mission Statement

CETAF envisions a world where natural science CETAF promotes research in taxonomy and
collections and knowledge of biodiversity and systematics in Europe by facilitating expert
geodiversity drive a sustainable future for collaboration and knowledge sharing among its
Nature and society. member institutions, advocating for the value
of collection-based research, and enhancing the
accessibility, use, and impact of natural science
collections .

6 CETAF Strategy 2025-2030




Core Values

Our core values are the foundation of CETAF’s culture and serve as guidelines for every decision we make.
They represent the principles we uphold and strive for in all our actions, fostering trust and collaboration.
Living these values ensures alignment with our vision and mission, guiding us toward achieving our strategic goals.

Commitment to Biodiversity and Geodiversity Responsible Research and Innovation

CETAF seeks to support and promote the exploration, CETAF promotes research practices and academic
understanding, preservation, and enhancement research, and encourages innovation in an ethical,
of biodiversity and geodiversity in Europe and transparent, inclusive, and socially accountable
globally. It recognizes their crucial role in maintaining manner.

environmental balance and supporting life on Earth.

Diversity
Public Engagement on Biodiversity
and Geodiversity CETAF acknowledges, values, and respects its
FRPPXQLW\ V ZLGH UDQJH RI GL*HUHQ
CETAF commits to actively involving and educating enhances the richness of interactions, allows for an
the public to recognize biological and geological inclusive environment, and contributes to the overall
GLYHUVLW\ DQG XQGHUVWDQG LWV Y buength andx&siligricd §f ICEFAFQridithe CETAF
to the planet’s health. CETAF fosters meaningful community.

interactions with the public to promote awareness

and appreciation of diverse ecosystems and

geological features, and encourage collaborative Equality

H* RUWV LQ FRQVHUYDWLRQ DQG VXVWDLQDELOLW\
CETAF endorses the principle of treating all
individuals with the same level of fairness, justice,

Openness DQG UHVSHFW UHJDUGOHVV RI WKHLU GL¢*F
such as race, gender, age, origin, political orientation,

&(7%$) UHDJUPV LWV FRPPLWPHQW WR & HdRidecdbmiE a8 .OtldnSurkes that everyone

accessibility and availability of its information and has equal opportunities and rights and that no one
services. As a publicly funded association dedicated is disadvantaged or discriminated against based on
to biodiversity and geodiversity, CETAF strives to inherent characteristics or personal circumstances.

remove barriers and facilitate seamless access to
our community’s resources, including collections,
research, and geodiversity and biodiversity data. Symmetrical Knowledge Exchange

CETAF ensures symmetrical knowledge exchange
Collaboration by providing a secure space for sharing information,
ideas, and expertise equally between parties, with
CETAF is rooted in a collaborative approach that HDFK VLGH FRQWULEXWLQJ DQG EHQH
emphasises working together to achieve common and balanced manner and where all participants
goals and/or complete shared tasks. It is based on DUH YLHZHG DV KDYLQJ YDOXDEOH NQ
the cooperative combination of skills, knowledge, regardless of their status, background, or expertise
and resources, where each participant contributes leading to an individual and collective learning and
WKHLU H[SHUWLVH DQG SHUVSHFWLY Hngraveraeniokoeeds tRro@minterblofdd.4 W
(*HFWLYH FROODERUDWLRQ UHTXLUHVY RSHQ FRPPXQLFDWLRQ
mutual respect, and coordination among all parties
to achieve optimal outcomes. Transparency

CETAF declares its complete openness and clarity
Participation in its operations, decisions, and communications.
It ensures that accurate and timely information is
CETAF encourages members and interested parties shared with members and stakeholders.
to actively engage and contribute to the collective It takes accountability for its actions and outcomes,
goals through working groups, task forces, special encouraging engagement and fostering trust through
interest groups, and/or commissions. The community honesty and straightforward, transparent reporting.
sense of CETAF allows participatory representation
where every voice matters and collaboration leads to
better outcomes. By encouraging open dialogue and
inclusive involvement, CETAF empowers everyone to
take initiative and drive positive change together.

CETAF Strategy 2025-2030




Strategic
objectives

l. CETAF strengthens its position
as the leading voice for
biodiversity and geodiversity

in Europe;
Y

Il. CETAF catalyses integrative
taxonomy;

CETAF Strategy 2025-2030

From 2025 to 2030 CETAF will focus on four main
strategic objectives to be accomplished and, through
them, improve and boost the CETAF relevance in the
European landscape and beyond:

IR CETAF drives cross-sector
collaboration to address
biodiversity and geodiversity
challenges;

TN
Q)

V. CETAF brings together the
support for biodiversity and
geodiversity data space growth.
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Key
success factors

CETAF Strategy 2025-2030
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Several dimensions are critical to measuring the

success of this CETAF Strategy. These are linked to the

.H\ $UHDV LGHQWL4HG XQGHU HDFK RI WKH IRXU
described in Section 5 below. For each annual work plan,

D VHW RI FOHDU PHDVXUDEOH DQG VSHFL4F LG
established for the corresponding period.

These dimensions are:

The recognition of taxonomy and systematics
The policy-science dialogue and EU involvement
Knowledge exchange and training
6WDNHKROGHUY HQJDJHPHQW
Multidisciplinary partnerships and collaborations
The support for research and data Infrastructures



ORGANISATIONAL
SETTING

History and Background

&(7%$) ZDV IRXQGHG RQ WKH VW RI '"HFHPEHU E\ WHQ RI (XURSH V ODUJHVW Q!
The organisation was created to align positions, leverage each other’s initiatives, foster collaboration, and unite

efforts to advance taxonomy and systematic biology research based on the invaluable collections curated and

preserved in these institutions.

As the network grew and cooperation strengthened, CETAF required a legal status to formalise its operations

and expand its reach. A General Secretariat was established in 2013 in Brussels to support the network’s

IXQFWLRQLQJ DFWLYDWH HQJDJHPHQW DQG HIILFLHQWO\ LPSOHPHQW &(7%) V JI
registered as an international non-profit association under Belgian law (an AISBL, Association Internationale

Sans But Lucratif in French)

Since its foundation, CETAF evolved to provide an operational framework for more significant and impactful
initiatives benefiting the scientific community it represents. Key milestones include participation in flagship
projects funded by the European Commission under the different Framework Programmes and COST
$FWLRQV VXFK DV (XURSHDQ 'LVWULEXWHG —-QIUDVWUXFWXUH IRU 7D[RQRP\ ('
(SYNTHESYS), Mobilise data, policies and experts in Scientific Collections (MOBILISE), Talent in Biodiversity

%LR7$/(17 -QQRYDWLRQ DQG &RQVROLGDWLRQ IRU /DUJH 6FDOH 'LIJLWLVDWLRC
Community Integrated Knowledge Library (BiCIKL), Biodiversity Genomics Europe (BGE), and Transforming
(XURSHDQ 7D[RQRP\ WKURXJK 7UDLQLQJ 5HVHDUFK DQG -QQRYDWLRQ 7(775-V
achievements for scientists, namely the European Journal of Taxonomy (EJT) - CETAF’'s community diamond
RSHQ DFFHVV MRXUQDO DQG WKH 'LVWULEXWHG (XURSHDQ 6FKRRO IRU 7D[RQRI
e-learning platform.

AZBILION COU/"TW

eum
Apeamens 5000+

IS+ st
¥ iwsiitions
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ALIGN FPosiTIONS

p— COLLABORATION
-

Aow Truser  AWANOING
TAXONOMY+
PARINERSHIPS HHSTEMATIC

CETAF has continuously expanded its services to the scientific community by providing expert advice and
training. It advocates and engages with a multi-actor approach to address a broad range of topics related to
biodiversity and geodiversity, engaging with different stakeholders, ranging from government representatives

to civil society and the industrial sector. As a result, CETAF has established a strong, solid strategic position and
plays a crucial role in the science-policy interface.

Furthermore, CETAF has developed position papers and statements for external stakeholders’ engagement and

advocacy, and formulated codes of conduct officially recognised as best practices by legislators for the access

and benefit-sharing related to the use of genetic resources (the CETAF Code of Conduct on ABS). It established

SULQFLSOHV IRU UHVSRQVLEOH UHVHDUFK DQG LQQRYDWLRQ LQ WKH ILHOG &(7
standards (such as CETAF Stable Identifiers), guidelines, protocols, and models for the taxonomic community, all

JDWKHUHG DV &(7%$) 5SHVRXUFHV IRU DGYLVLQJ DQG JXLGLQJ WKH SUDFWLFH LQ

ORUHRYHU &(7%$) KDV EHHQ D FULWLFDO GULYLQJ IRUFH EHKLQG WKH 'LVWULEXW
'L66&R D (XURSHDQ 5HVHDUFK -QIUDVWUXFWXUH 5- LQLWLDWLYH ODXQFKHG
created on top of the data and metadata extracted from natural science collections. It will significantly enhance

DFFHVV WR LQIRUPDWLRQ IROORZLQJ )$-5 )LQGDEOH $FFHVVLEOH -QWHURSHU
and agreed practices and advance research in biodiversity and geodiversity.

11  CETAF strategy 2025-2030



Governing
and Operational
Structure

CETAFAISBL is a Belgian association governed by its own Statutes and Bylaws. Its membership is open to
European legal entities and includes a variety of non-profit institutions, public and private, that hold scientific
collections with a significant capacity for research. The organisation is structured into three central bodies
that govern and ensure the effective management and functioning of CETAF: the General Assembly,

the Executive Committee, and the General Secretariat.

CETAF's ultimate governing body is the General Assembly , representing the members. The General Assembly
meets twice yearly and is responsible for fundamental policy and operational matters. This includes appointing
members of the Executive Committee, amending the Statutes, dissolving the organisation, admitting and
excluding members, determining the membership fee, and overseeing the overall business model.

The Executive Committee  is elected by the General Assembly every four years . It consists of four legal
members ( President, Vice President, Secretary, and Treasurer ) and up to four additional Ordinary Members
The Executive Committee manages the association and prepares proposals to the General Assembly.

It drafts the founding components of CETAF’s operation, including the CETAF overarching strategy,

the annual work plan, the yearly reports, the budget, and the organisation’s annual accounts.

e U R TRy
" K @ , | Jog j
)‘m ’*‘" ’H " "‘ h <@g 9. ’

oo w‘
iil | 4

12 CETAF Strategy 2025-2030




CETAT

KeY Nove FoR
CoMPLEMENTARITY

CLHALENGES

oF BOPIVERSITY

ANv GEODWNERSITY

+ IMPACT OF CUAMATE
CHANGE

The General Secretariat  carries out all tasks approved by the General Assembly and the Executive Committee.

In addition, it provides support, manages the organisation, and runs daily operations while ensuring

WKH H*HFWLYH LPSOHPHQWDWLRQ RI &(7%$) REMHFWLYHVY ZRUN SURJUDPPH DQ¢
The General Secretariat is led by the Executive Director , who, by delegation of the President, represents

CETAF and advocates for its positioning in the biodiversity- and geodiversity-related landscape in Europe and

internationally. Thanks to its legal structure, the General Secretariat can also represent the CETAF community in

projects and initiatives, thus coordinating activities in alignment with CETAF's strategic objectives.

LWKLQ WKH VWUXFWXUH RI WKH RUJDQLVDWLRQ WKH SDUWLFLSDWRU\ DQG FR
with CETAF member institutions is essential to achieve CETAF's strategic objectives. Additional temporary

bodies such as working groups, task forces, special interest groups, or commissions can be created to address

fundamental challenges and streamline the community’s input. &(7%) :RUNLQJ *WRchSafve as the

WKLQN WDQN DQG EDFNERQH RI &(7%) V FRPPXQLW\ RI SUDFWLFH IRFXV RQ VSH
support the CETAF community.

13 CETAF strategy 2025-2030



SURROUNDING
LANDSCAPE

Collaborators and partners

CETAF has become a reliable partner for many actors
and organisations in Europe and worldwide as we all
face the challenges of biodiversity and geodiversity
loss and the impact of climate change.

At the international level, CETAF has developed
collaborations with several associations, each
contributing its expertise to the global understanding
of biodiversity and geodiversity, fighting biodiversity
and geodiversity loss, and mitigating the effects of
damaged ecosystems.

At the European level, CETAF and CETAF member
institutions have participated in many successful

EU-funded collaborative projects, such as SYNTHESYS,
('"-7 9LUWXDO %LRGLYHUVLW\ 5H YV H DtbaBotdniQ Gar@idns Elovisérvation International
% L(BRIF) PaQd tha Rdtialogue of Life (CoL). Through its

1HWZRUN IRU 7D[RQRP\ 9L%5%$17
European Biodiversity Observations Network

(8 %21
BGE. Further, CETAF has stepped up to coordinate

7(775-V WKH IODJVKLS SURMHFW WUBRULFURVQD@QGURBSHPWLFHYV $V VXFK

Taxonomy through training, research, and
innovations. CETAF member institutions have been
instrumental in developing critical infrastructures,

-&('-* %LR7$/(17 %L&-./ 02 digitsd (niba@tidn of all European natural

CETAF closely collaborates with the European

Commission through several prominent

'LUHFWRUDWHY *HQHUDO '*V  SULPDULO\ W

RQ (QYLURQPHQW (19 DQG 5HVHDUFK DQG
57" &(7%$) WKURXJIK LWV ([HFXWLYH '"LUHF\

expert advisors, participates in the Access and Benefit

Sharing Information Forum and is a partner to the

Science and Technology for Pollinating Insects (STING)

LQLWLDWLYH IRU LPSOHPHQWLQJ WKH

Europe, in the area of expertise and capacity building.

5HIJDUGLQJ GDWD FROOHFWLRQ &(7%)
with the Global Biodiversity Information Facility
(GBIF), the Scientific Collections International (SciColl),

FRPPXQLW\ LQIUDVWUXFWXUH 'L66&R

science collections under standard curation, access

the transformation of a fragmented landscape of
crucial natural science collections into an integrated
knowledge base that provides interconnected hard

LQFOXGLQJ /LIH:DWFK (5-& WKH % L Reside¢e drvthematurdd wdrltv D J H

Library (BHL), and the Integrated European

/IRQJ 7THUP (FRVA\VWHP H /7(5
initiative highlighting the consortium’s pivotal role in
advancing biodiversity research and infrastructure.

CETAF collaborates with complementary
organisations, such as ECSA (the European
Citizen Science Association), to involve the public
and to educate society about the importance of
understanding biodiversity, species identification,
and conservation.

CETAF builds lasting partnerships with entities
operating globally, such as the Biodiversity
-QIRUPDWLRQ 6WDQGDUGYV 7'":*
Preservation of Natural History Collections (SPNHC),
the International Union for Conservation of

Nature (IUCN), and Botanic Gardens Conservation
International (BGCI), supports scientific forums like
Biosyst and the Global Science Forum, and actively
participates as an observer in the Intergovernmental
Science-Policy Platform for Biodiversity and
Ecosystem Services (IPBES). CETAF is a trusted
advisor for the European Commission institutions

'L66&R LV D &(7%)

CETAF at the Science
Policy Interface

In the next decade, policymakers, such as the
European Commission, need solid organisations
supported by the research community to provide
reliable and science-based knowledge.

CETAF aligns perfectly with the European
Commission’s requirements, serving as an expert

W K Hulé iR the stiahcel-policy interface for integrative

taxonomy and for biodiversity and geodiversity

data. The European Commission has recognized

biodiversity protection as a cornerstone of its

(XURSHDQ *UHHQ 'HDO ZKLFK KDV OHG WR
European Union (EU) Biodiversity Strategy for 2030.

In 2022, through the Kunming-Montreal Global

Biodiversity Framework (GBF), all Parties committed

to setting national targets. Additionally, the EU’s

IDWXUH 5HVWRUDWLRQ /DZ SDVVHG LQ

DQG DIJHQFLHV LQFOXGLQJ WKH -RL Qnlehernakion bicFoss &llH@iber idtates. Such
-5& WKH .QRZOHGJH &HQWUH IRU %laRé&vorkdset\thie WeeneDn(EGropé kamtl worldwide

Science Service for Biodiversity.

14 CETAF Strategy 2025-2030
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STRATEGIC
OBJECTIVES

As a key organisation in biodiversity and geodiversity, CETAF aims to strengthen its position in debates around
HQYLURQPHQWDO LVVXHV LQ (XURSH DQG JOREDOO\ 7KH DFFXPXODWHG H[SHUW
and the outcomes produced, together with the vast and invaluable assets that the collections represent, jointly

demonstrate the capacity of the CETAF community to facilitate groundbreaking results to advance and deliver

ODUJH VFDOH VHUYLFHV IRU WKH EHQH4W RI VFLHQFH DQG VRFLHW\ )RXU VWUD

activity of CETAF during the 5-year term from 2025 to 2030 based on the fundamental assets the community
jointly holds:

NATURAL SCIENCE
COLLECTIONS
SLIENTIRL

RESEARH

EXPERTISE

15  CETAF strategy 2025-2030



CETAF, the voice
of biodiversity and
geodiversity

Biodiversity and geodiversity are at the foundation 7KH VXFFHVV RI JOREDO DQG UHJLRQDO SR
of Earth’s life support system. Essential ecosystem protect ecosystems and reverse species decline and

services—such as food production, clean water and geodiversity degradation depends on the consistent

air, and natural medicines— all crucial for human and reliable provision of actionable knowledge on

well-being and societal functioning—depend on ELRGLYHUVLW\ DQG JHRGLYHUVLW\ DW ODU
this diversity. However, the species that form these resolutions. Together, this knowledge is essential

ecosystems are increasingly threatened as extinctions IRU SRVLWLYHO\ D*HFWLQJ ELRGLYHUVLW\ I
occur at an unprecedented rate. This loss endangers and ensuring humanity thrives within the Earth’s

the lives and livelihoods of billions of people, sustainable limits. CETAF and the CETAF members are

countless species, and the overall sustainability of best positioned to provide this expert’s advice.

our planet. In parallel, the degradation of geodiversity

further jeopardises ecosystem resilience and the

natural foundations upon which human society and

biodiversity depend.

CETAF seeks to raise the voice of biodiversity and geodiversity
and leverage the expertise of its members. CETAF aims to
amplify its members’ contributions to tackling the biodiversity
crisis and geodiversity degradation by delivering timely,
large-scale, actionable knowledge and insights.

16 CETAF Strategy 2025-2030
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CETAF, a catalyst
for integrative
taxonomic research

CETAF can support the EU, national governments, Technology has entered a new era of biodiversity

and other institutions in making informed decisions GDWD JHQHUDWLRQ )URP DXWRPDWHG 4HO
regarding protecting and enhancing the state of H J FDPHUD WUDSV UDGDU '1$ VDPSOLQJ
nature. The monitoring requirements of the Nature to large-scale citizen science networks, we generate
5HVWRUDWLRQ /DZ DQG WKH (XUR S H DnQre%iadr/ & dity-ieldiyd data than ever. In this era of

Strategy 2030 call for greater engagement by data-at-scale, our collective ability to capture species’

stakeholders, such as EU Member States, the private presence across space and time can be made widely

sector, civil society, NGOs, local communities, accessible and shared. However, this transformation

VFLHQWL4F DQG DFDGHPLF LQVWLW XdEdeRd] dh atr@&ely endfiAng ¥pecies based on

and landowners. To date, science has described collected evidence—whether physical specimens,

approximately two million species, representing less LPDJHV VRXQGV WLVVXHV RU '1$ &(7%) ZL
than 10% of the estimated total of organisms on training and knowledge exchange to advance

Earth. To accelerate the discovery process, we must integrative taxonomic research and practice.

combine all available resources, technology, data, and

expertise to expand our understanding of biodiversity

rapidly. The scale of this mission requires leveraging

human and machine intelligence to scale up species

GLVFRYHU\ DQG PRQLWRULQJ H*RUWYV

CETAF seeks to drive advancements in taxonomy and
systematics, ensuring its expertise is accessible to public and
private organisations. It promotes the training and knowledge

f exchange of professionals and citizens to sustain and enhance
taxonomic expertise, supporting innovation in biodiversity
conservation.

18  CETAF Strategy 2025-2030
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CETAF, a driver for
cross-sector collaboration
to address biodiversity

and geodiversity challenges

Engagement is critical to the GBF and the EU &UDIWLQJ DQG LPSOHPHQWLQJ H*HFWLYH V

Biodiversity Strategy for 2030. WKLYV DUHD LV D VLIQL4FDQW FKDOOHQJH
persist: (1) how to support businesses in gathering

Governments must take action, and the private biodiversity and geodiversity data, (2) how to

sector must play a decisive role by partnering with encourage the adoption of nature-positive practices,

SXEOLF LQVWLWXWLRQV =-0Q (X U RiH3) ilpvatRddEument toRtbutions to biodiversity

President Ursula Von der Leyen also emphasised and geodiversity conservation. Progress has been

this collaboration, shifting away from the outdated made, but nature-positive actions are inconsistent

view that businesses only harm the environment. across sectors and often disconnected from broader

Today, the private sector is recognized as a key player FRQVHUYDWLRQ H*RUWV )XUWKHUPRUH WK

in preventing climate crises and mass extinction in greenwashing continues to be a concern.

collaboration with public institutions.

CETAF members will need to partner with both public Natural History Museums and Botanical Gardens

and private institutions. While collaboration with the are uniquely positioned to bridge the gap between

public sector is familiar, engaging with the private businesses and the public sector. They are critical

sector may feel new. However, the private sector is in helping organisations and companies develop

essential in solving the biodiversity crisis and needs HeHFWLYH VXVWDLQDELOLW\ VWUDWHJILHV

CETAF's expertise. Businesses face challenges in and advocating for biodiversity-friendly products
PHHWLQJ &RUSRUDWH 6XVWDLQDELO bW sofittb8&RUWLQJ 'LUHFWLYH

&65' UHTXLUHPHQWY RQ ELRGLYHUVLW\ DQG PDNLQJ WKHLU
operations biodiversity-inclusive. CETAF can provide
YDOXDEOH VXSSRUW Re¢HU NQRZOHGJH DQG IDFLOLWDWH
long-term partnerships. CETAF will share best
practices and connect members to EU
infrastructures and data-sharing projects.

CETAF aims to build trusted relationships with public and
private organisations and companies by aligning shared
biodiversity and geodiversity protection goals without
FRPSURPLVLQJ VFLHQWL4F LQWHJULW\

CETAF Strategy 2025-2030
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V.

CETAF, supporter

of the growth of the
biodiversity and geodiversity
data space

Providing fair, reliable, and up-to-date data is 'L66&R DFFHOHUDWHYV WKH GLJLWL]DWLRQ
FUXFLDO WR H*HFWLYHO\ FRQWULEXWH MWRF Y VK LLFQW I JUDORIEDIOWKHP LQWR D XQL
goals under the GBF and actively working towards to enhance taxonomic research and expedite species
completing the EU Biodiversity Strategy for 2030. descriptions, among other needs. This will create a
This data is essential for assessing biodiversity vast European digital collection accessible to scientists
status and trends. In turn, it drives evidence-based across disciplines and readily available to education,
DQG VFLHQWL4FDOO\ JURXQGHG GH F indistR/(axd palicyErhaRiGglstakebioldend/ \
governance. The biodiversity framework emphasises
the crucial role of comprehensive biodiversity &(7%) DQG 'L66&R VKDUH DOLJQHG JRDOV EX
data, incorporating contributions from citizen have distinct roles and are mutually supportive
science, traditional knowledge, and private sector DQG FRPSOHPHQWDU\ 'L66&R LV WKH (XURS
contributions. LQIUDVWUXFWXUH IRU )$-5 DQG RSHQ ELRG
geodiversity data, linking CETAF members’ data
CETAF has been a driving force in building a research with other datasets outside our disciplines. CETAF,
infrastructure that can be the technical component meanwhile, represents the community, driving
of community collections-based information. The innovation, professionalising research, and advancing
'LVWULEXWHG 6\WVWHP RI 6FLHQWL4F issR@and kndlelgeVFor thate GERAF builds
BHVHDUFK -QIUDVWUXFWXUH ZDV L Qsiratelgio peithersii3 &nd tredtek ebll@bgrative
program in 2018 and will soon become a legal entity pathways to promote access to biodiversity and
following successful development with solid support geodiversity information and to improve data
from our members and numerous states. integration. In parallel, CETAF is also working on
improving the GeoCAse portal, which is dedicated to
geodiversity, by improving and streamlining the ways
that institutions can provide data.

CETAF aims to strengthen all aspects of taxonomic research

and collection-based knowledge production by promoting

strategic interdisciplinary partnerships and collaborations with
DJJUHJDWRUYVY DQG UHVHDUFK LQIUDVWUXFWXUH
types, developing and adopting methods and techniques,

and building solid multidisciplinary connections.
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The four Strategic Objectives  are implemented

through designated Key Areas , with one or two Key

Areas per Objective. They cover a range of outcomes

with clear responsibilities and assigned roles.

Key Areas are divided into Priority Initiatives,

ZKLFK DUH GH4QHG DV WKH SULRULWLVHG L

Objective |I: CETAF, the voice of biodiversity
and geodiversity

CETAF seeks to raise the voice of biodiversity and geodiversity and leverage the expertise of its members.
CETAF aims to amplify its members’ contributions to tackling the biodiversity crisis and geodiversity degradation
by delivering timely, large-scale, actionable knowledge and insights.

Key Area |.1: Elevate the relevance of biodiversity .H\ $UHD - 'HOLYHU DFWLRQDEOH NQRZO'
and geodiversity and leverage the expertise of LQVLIKWYV IRU WDFNOLQJ WKH ELRGLYHUVL
CETAF members geodiversity degradation

Keywords: information, literacy, and exploitation Keywords: advocacy and engagement

Priority Initiatives: Priority Initiatives:

I.1a) Raise public awareness of biodiversity and I.2a) Support CETAF members in engaging with

geodiversity challenges WKHLU DXGLHQFHY DQG VWDNHKROGHUYV
'"HYHORS D FOHDU DQG H*HFWLYH F R Prpaxidel @ getgd regsages and supporting

strategy to highlight the added value of taxonomy, arguments that emphasise the importance

the critical role of the collection-based research of taxonomy and collection-based research,
undertaken at CETAF member institutions, and HPSRZHULQJ PHPEHUV WR FRPPXQLFDWH H-
increase public engagement. with their audiences.

1.1b) Promote the broader use of taxonomy - E (QJDJH ZLWK (8 SROLF\ PDNLQJ LQVWL
across various sectors and agencies

Use media outlets and informational platforms to (QJDJLQJ DFWLYHO\ ZLWK (8 LQVWLWXWLRC
raise awareness of taxonomy’s critical role across policy development and implementation, particularly

sectors, enhancing its recognition and application. in the context of the EU Biodiversity Strategy 2030

and future EU Framework Programmes.
- F 5HSUHVHQW &(7%$) PHPEHUV LQ NH\ IRUXPV

Advocate for biodiversity- and geodiversity-friendl 'y l.2c) Build strategic European and international
policies by representing CETAF members in nodes for biodiversity and geodiversity
discussions with companies, professional conservation
associations, and public agencies. Participate in science-policy dialogues and help
establish critical strategic nodes that foster
1.1d) Foster recognition of the vital role of collaboration in taxonomy, biodiversity, and
taxonomists in biodiversity monitoring JHRGLYHUVLW\ FRQVHUYDWLRQ H*RUWYV
Highlight the essential role of taxonomists as
crucial participants in biodiversity monitoring and I.2d) Advocate for instrumental and structural
implementing national biodiversity plans. funding opportunities

Shape policies and funding strategies by preparing

policy briefs and statements that promote

partnerships between industry, science, and the

SXEOLF $0LJQ WKHVH H*RUWYV ZLWK (8 QHF
support for taxonomy and conservation initiatives.
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Objective Il: CETAF, a catalyst for taxonomic
research

CETAF seeks to drive advancements in taxonomy and systematics, ensuring its expertise is accessible to public and
private organisations. It promotes the training and knowledge exchange of professionals and citizens to sustain and
enhance taxonomic expertise, supporting innovation in biodiversity conservation.

Key Area II.1: Drive advancements in taxonomy .H\ $UHD -- SURPRWH WUDLQLQJ DQG NQF
and systematics exchange and enhance taxonomic expertise

.H\ZRUGV DGYDQFHV LQ VSHFLHV L G HKe&Wwotd4:RrRivihg RNQ capacity building

and data linkage

Priority Initiatives: Priority Initiatives:
Il.1a) Promote integrative taxonomy Il.2a) Expand CETAF-DEST as a learning hub
Accelerate species discovery and description through 'HYHORS &(7%) '(67 LQWR D SUHPLHU SODWI
the adoption of integrative approaches. taxonomic training and intergenerational knowledge

exchange, incorporating responsible research
I.1b) Support the adoption of advanced SUDFWLFHV OLNH 2SHQ 6FLHQFH )$-5 DQG
technologies EHVW SUDFWLFHV IRU $FFHVV DQG %HQH4W
Encourage the use of cutting-edge species and other critical topics, and symmetrical knowledge
recognition and biodiversity monitoring tools, exchange with the Global South.

LQFOXGLQJ QH[W JHQHUDWLRQ '1$ VHTXHQFLQJ
LQIRUPDWLRQ WHFKQRORJ\ GDWD V FlL2bEnkance @en@nicvieferencenols

intelligence (Al). Broaden access to and development of reference
collections, species checklists, and other taxonomic
Il.1c) Leverage biodiversity data sources for information systems to improve species description,
HQKDQFHG GDWD OLQNDJHYV GRFXPHQWDWLRQ DQG LGHQWL4FDWLRQ D¢

'"HYHORS FRPSUHKHQVLYH GDWD O L Q Nipdivgrgityxmonioings LY HU V H
sources and applying open science principles,
LQFOXGLQJ )$-5 DQG &%$5( IRU D PRUH2® Rromolewaurg researchers as role models

understanding of biodiversity. Encourage the involvement of young researchers in
inspiring the next generation of taxonomists through
I1.1d) Foster collaboration among specialists and LQLWLDWLYHYV OLNH WKH ( 6&R5H $ZDUG L
EU-funded projects and targeted media outreach.
Strengthen collaboration between taxonomists
and across EU-funded projects to advance current I1.2d) Ensure the continuity and growth of
practices and create new tools and knowledge hubs, taxonomic expertise
such as those focused on pollinators. Establish clear career pathways for university

taxonomists, promote career development through
FHUWL4FDWLRQV DQG DGYRFDWH IRU WKH
taxonomy in university curricula.
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Objective lll: CETAF, a driver for cross-sector
collaboration to address biodiversity and
geodiversity challenges

CETAF aims to build trusted relationships with public and private organisations and companies by aligning shared
ELRGLYHUVLW\ DQG JHRGLYHUVLW\ SURWHFWLRQ JRDOV ZLWKRXW FRPSURPLVLQ

Key Area llII: Build trusted relationships with

public and private organisations,

as well as companies

Keywords: partnership with private and public sector

Priority Initiatives

Illa) Establish partnerships for biodiversity and
geodiversity-positive actions

Collaborate with public and private sector
organisations and companies at national, European,
and global levels to promote biodiversity — and
geodiversity — positive strategies.

IlIb) Develop guidelines and share best practices

&UHDWH VHFWRU VSHFL4F JXLGHOLQHY DQG VKDUH EHVW
practices to help organisations and companies

preserve biodiversity, adopt nature-positive

VWUDWHJLHY DQG FROODERUDWH ZLWK VFLHQWLA4F
communities and the public.

Ilic) Engage citizen scientists and public groups
Collaborate with citizen science organisations

and public groups to raise awareness and foster
partnerships addressing biodiversity and geodiversity
challenges. Involve non-professionals in data
mobilisation, quality control, and knowledge
co-creation, supporting and enhancing research.

I1ld) Promote taxonomic expertise in the private
sector

Encourage the inclusion of taxonomic expertise in
the private sector through initiatives like co-funded
projects and programs such as Taxonomists in
5HVLGHQFH
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Objective IV: CETAF, supporter of the growth
of the biodiversity and geodiversity data space

CETAF aims to strengthen all taxonomic research and knowledge production aspects by promoting strategic
LQWHUGLVFLSOLQDU\ SDUWQHUVKLSY DQG FROODERUDWLRQV ZLWK DJJUHJDWRU
data types, adopting modern methods and techniques, and building solid multidisciplinary connections.

Key Area IV.1: Strengthen all aspects of
taxonomic research and collection-based
NQRZOHGJH SURGXFWLRQ
Keywords: data exposition

Priority Initiatives:

IV.1a) Support member institutions in managing
and improving collection infrastructures

Assist member institutions in preserving and
enhancing their physical and digital collections by
promoting international standards and providing
training and support within and beyond the CETAF
community.

IV.1b) Facilitate collection digitization and DiSSCo
data production
Promote good practices in collection digitization,

Key Area IV.2: Promote strategic interdisciplinary
partnerships
Keywords: global alignment and collaboration

Priority Initiatives:

IV.2a) Strengthen cooperation with global
repositories and collections-driven organisations
Foster partnerships with global repositories
(e.g., BHL, GBIF) and collections-driven organisations
HJ 631+& L'LIJ%LR WR H[SDQG WKH GHY!
joint products and services.

IV.2b) Collaborate with global assessment
platforms and forums

Strengthen collaboration with platforms like IPBES,
participate in international impactful forums (such as

IROORZLQJ 0-'6 JXLGHOLQHV DQG RWHeéiGbniewrepGielParties b RecUnited Nations

provide access to resources that strengthen the
community of practice including platforms such as

&RQYHQWLRQ RQ %LRORJLFDO 'LYHUVLW\ &
mobilise contributions from communities of practice

&(7%) 5HILVWU\ RI &ROOHFWLRQV D Q @Gnd dtRegdr@anisatiols O @aXximise collective

types of collections.

IV.1c) Foster transdisciplinary collaboration

Encourage collaboration between CETAF members,

researchers, curators, and infrastructure developers
to advance shared research goals and drive
technological innovation.

IV.1d) Ensure a smooth transition to DiISSCo
Research Infrastructure (RI)
Facilitate the transfer of CETAF'’s infrastructural

UHVSRQVLELOLWLHV WR 'L66&R 5-

the central research infrastructure for the CETAF
community.

CETAF Strategy 2025-2030

impact on biodiversity and geodiversity objectives.

IV.2c) Contribute to the development of global

standards

Participate in task forces and working groups (e.qg.,

7':* WR GHYHORS VWDQGDUGV VXFK DV /DW
DQG WKH OLQLPXP —QIRUPDWLRQ DERXW D
6SHFLPHQ 0-'6 DQG IR€pecR@atiarBHQ'6

IV.2d) Promote global dissemination of
ELRGLYHUVLW\ DQG JHRGLYHUVLW\ NQRZOF

S ERBrR&NHe@ldbalré&ck Bf High-quality research

through open-access journals like EJT and
partnerships with other publishing platforms.



PERFORMANCE
MONITORING

The strategic pathway for 2025 to 2030 outlined in this document will be tracked and monitored to assess
progress and ensure the achievement of expected results by the end of the 5-year period. The CETAF Strategy

ZLOO EH IXUWKHU LPSOHPHQWHG WKURXJK DQQXDO SODQV GHWDLOLQJ V:
each year, contributing to the strategy’s overall success.

-Q WKDW FRQWH[W PRQLWRULQJ HDFK RI WKH VHYHQ NH\ DUHDV GH4QHG ZLWKL
include several key performance indicators (KPIs) to assess the work carried out and help to forecast remaining

tasks. Based on this analysis, corrective measures may be applied alongside mechanisms to strengthen weak

DUHDVY DQG EULGJH LGHQWL4HG JDSV

(DFK DUHD LQFOXGHVY WKUHH LQGLFDWRUYVY VRPH OLQNHG VSHFL4FDOO\ WR DFW
involve the activity of CETAF member institutions. Altogether, these indicators contribute to measuring the
impact of the community at large within the scope of CETAF as an organisation.

Key Area I.1: Key Area Il.1:

Elevate the relevance of biodiversity and Drive advancements in taxonomy and systematics

geodiversity and leverage the expertise of CETAF 11.1.1) Number of best practices and guidelines

members developed and published by CETAF and its
1.1.1) Number of policy-briefs and position community
papers produced 11.1.2) Number of new tools and mechanisms
1.1.2) Number of events attended with active created and/or supported by CETAF for species
CETAF participation GHVFULSWLRQ LGHQWL4FDWLRQ DQG PR
1.1.3) Number of presentations made on behalf of 11.1.3) Number of peer-reviewed publications
CETAF and/or in relation to initiatives in which in integrative taxonomy by CETAF member
CETAF is involved institutions

Key Area |.2: Key Area I1.2:
'HOLYHU DFWLRQDEOH NQRZOHGJH D®ERPEWH MM LRWLQJ DQG NQRZOHGJH H[FKD
WDFNOLQJ WKH ELRGLYHUVLW\ FUL V enhance i@xQnenRaEKPertise vV L W \
degradation —— 1XPEHU RI WUDLQLQJ SURJUDPV R-
1.2.1) Number of formal consultations or meetings WKURXJK (67 DQG &(7$) UHODWHG SODWI
with representatives of European agencies 11.2.2) Number of professionals from CETAF
1.2.2) Number of CETAF proposals submitted in members conducting and/or participating in
response to EU FP calls CETAF-related training programs
1.2.3) Number of CETAF activities aimed at 11.2.3) Number of European universities and/or
engaging the general public in biodiversity SURIHVVLRQDO VFKRROV R*HULQJ FHUWL
conservation taxonomy-related courses involving CETAF
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Key Area lll:
Build trusted relationships with public and private
organisations, as well as companies
I11.1) Percentage of CETAF members involved
in biodiversity-positive activities with external
stakeholders
111.2) Number of biodiversity-positive
collaborations with the public and/or private secto
111.3) Percentage of CETAF members engaged in
biodiversity-positive collaborations with the public
and/or private sector

CETAF Strategy 2025-2030

Key Area IV.1:
Strengthen all aspects of taxonomic research and
FROOHFWLRQ EDVHG NQRZOHGJH SURGXFWL

1V.1.1) Percentage of CETAF members actively
FRQWULEXWLQJ GDWD WR 'L66&R
1IV.1.2) Percentage of CETAF members

implementing standards and best practices

developed or recommended by CETAF

1V.1.3) Number of contributions by CETAF and

its members to dynamic, expert-curated online
taxonomic resources

Key Area IV.2:
Promote strategic interdisciplinary partnerships

1V.2.1) Number of cross-disciplinary projects
involving CETAF and its members

1V.2.2) Number of strategic partnerships with
organisations outside CETAF

1V.2.3) Number of projects and activities with
strategic partners




FINANCIAL
SCHEME

'"HVSLWH D FKDOOHQJLQJ HFRQRPLF FOLPDWH DQG KLJK LQ5DWLRQ &(7%$) GHPRQ
SURJUDPPDWLF UHVXOWY LQFOXGLQJ QHZ SURMHFWYV -Q UHFHQW \HDUV WKH &
DOLJQLQJ ZLWK VXFFHVVIXO SDUWLFLSDWLRQ LQ (XURSHDQ SURMHFWY DQG GLY
The budget consists of (i) membership fees, (ii) funding obtained through successful participation in
European-funded projects, particularly within the Horizon Europe ecosystem, and (iii) income from services
GHYHORSHG IRU WKH VFLHQWL4F FRPPXQLW\ VXFK DV '(67 WUDLQLQJ FRXUVHV
WR WKH IXQGLQJ UHFHLYHG IURP (XURSHDQ SURMHFWY ZKRVH QHW EDODQFH UL
year and the projects ongoing during that period), and allows for the hiring of new personnel
SURMHFW EDVHG SHUVRQQHO IRU VSHFL4F SHULRGV WR DGGUHVV WKH SODQQH
focus. On an annual basis, most expenditures are related to personnel costs (80%), with additional expenses
for project administration, missions, infrastructure maintenance, and communication materials or tools. From

RQZDUGV D QHZ EXVLQHVV PRGHO IRU WKH PHPEHUVKLS IHHV DSSURYHG IR
PHPEHU FRQWULEXWLRQV WR R*VHW LQ5DWLRQ DQG VXSSRUW WKH H[SDQVLRQ R

7KH HFRQRPLF PRGHO H[DPLQHYV WKH YDULRXV VRXUFHV RI 4QDQFLDO LQFRPH W
of the strategy plan.

Number of
Members

Membership
Category

7KH JURZLQJ QXPEHU RI &(7%) PHPEHUYV
CETAF's dynamism and the need to unite as a strong

voice for taxonomy and biodiversity research.

Member contributions are based on each member’s

EXGJHW FROOHFWLRQ VL]H DQG VWDe+s $OWKRXJIK W

contribution is crucial for the engagement and Category | 15,000 8
participation of its members, it does not provide
VX]FLHQW IXQGVY WR FRYHU DOO &(7%$) V DFWLYLWLH

contributions represent only a portion of the overall Category II 13
budget necessary to support approximately 3 FTE
employees and the organisation’s operational costs.
Consequently, the overall budget would not change

VLIQL4FDQWO\ LI WKH QXPEHU RI PHPEHUWAE¥Mipyv 3,050 22
+RZHYHU VXFK DQ H[SDQVLRQ ZRXOG KDYH D VIJQL

impact in other areas, including comprehensiveness,

inclusion, and representativeness. Category IV 1,500 1

The current model for membership contributions was
DSSURYHG GXULQJ &(79%) LQ 1RYHPEHU
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CETAF fosters innovation and facilitates institutional CETAF provides a continuous link between European

engagement in European projects. The success of public policies—particularly those of the European

CETAF as a pilot or partner in European programmes Commission—on taxonomy and biodiversity,

has been inspiring for institutions and facilities, DQG LWV PHPEHU LQVWLWXWLRQV DQG WKH
HQDEOLQJ LW WR FROODERUDWH ZL WrKthi® xle,HCERAK YerVves by Nellbdidge and

bodies and play its role as a catalyst. European facilitator in addressing biodiversity-related

SURMHFWY PDNH XS D VLIQL4FDQW Sdrurtvimén@l &t sodietal shidkande©
DQQXDO EXGIJHW +RZHYHU WKLYV 4JXuosiioned BtwhX Eeitrel of thedeHdlationships,

year depending on the number of projects in which CETAF serves as a hub between experts and public

CETAF is involved and the budget allocated to each policy in this area, having previously proposed a guide

SURMHFW V EHQH4FLDULHVY )ROORZLRQ 4RG3V DVMIBFWNQH4W 6KDULQJ $%6 ZK|
timeframes, funding for CETAF remain temporary. the only code of conduct recognised by the European

(XURSHDQ SULRULWLHYV ZLOO VLJQL4Edeigsion ay¥ Bea3tPraciick H

opportunities available to CETAF and, thus, the

organisation’s capacity to keep this funding source A structural agreement with the European
VWDEOH DQG UHFXUUHQW RYHU WL P ionhissibhQuide this\atiatdgit plahkb@sents
'HDO DQG WKH %LRGLYHUVLW\ 6W U D \&rtbppoiuity for FoRTNsatiGrHabd-sGccessful

a critical pillar for the European Commission’s action LPSOHPHQWDWLRQ 7KH DJUHHPHQW ZRXOG
while the new programme may instead be focused on advice, training, and connections among experts

topics such as defence, migration, or competitiveness. in our community, while monitoring and assessing

As a result, the overall resources dedicated to VSHFL4F UHJXODWLRQV DQG SXEOLF SROLF!
biodiversity-related issues may decrease. biodiversity knowledge. Such an agreement would

This shift highlights the need for CETAF to diversify its strengthen CETAF's role at the European level and

4QDQFLDO UHVRXUFHV WR SUHYHQW sk Hi@ingLtdedsurdtBelripléderRaiion of

the Secretariat team, which primarily depends on these services.

this income source.
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CETAF promotes training and knowledge exchange As CETAF aims to build trusted relationships with

to sustain and enhance taxonomic expertise in private companies and their representative bodies,
support of biodiversity conservation and innovation. providing and developing services in this area is
As a knowledge hub for biodiversity and geodiversity, essential. CETAF could adopt a multi-stakeholder

&(7%) R*HUV VHUYLFHV VXFK DV WU D lagptoach taviripeREntiKg mibiiversity policies,
'LVWULEXWHG (XURSHDQ 6FKRRO RI &bariRgeRrietise a6dknowledge, and conducting

project engineering, and the implementation of environment-related assessments. Although this

standards and best practices (e.g., policies, EJT) DSSURDFK UHTXLUHV IXUWKHU LQYHVWLJDW
for professionals in research, environmental, new stability for implementing the CETAF Strategy.

DQG FXOWXUDO 4HOGV -Q HVVHQFH &(7%) IXQFWLRQV

as a hub for collating and distributing information, /IDVWO\ ULVN PDQDJHPHQW DQG LQFRPH GL
facilitating networking, and promoting best DUH FUXFLDO FRPSRQHQWYV RI WKH &(7%) 40Q
practices for the community. The Strategy aims to IRU WKH QH[W \HDU SHULRG %\ GLYHUVLI\
broaden CETAF's service reach to a wider audience dependencies, CETAF can develop contingency plans

DQG VHFXUH DGGLWLRQDO 4QDQFLDORXSRRUHMWLDO 4QDQFLDO FULVHV RU 5XF\
VXFK DV WKURXJK WKH H[SDQVLRQ R un&xpedted gréjécts. Maintaining a balanced

as a learning hub. portfolio that supports both short-term liquidity
DQG ORQJ WHUP JURZWK LV HVVHQWLDO 5F
Expanding the services would diversify revenue reporting and advocating for taxonomy in alignment
sources and strengthen CETAF's strategic position in with the Strategy 2025-2030 will allow CETAF to
the European and international landscape. continue achieving its goals and make informed

adjustments to the plan as needed.
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ANNEXES

ABS $FFHVV DQG %HQH4W VKDULQJ XQGHU WKH 1DJR\D 3URWRFRO

BGCI Botanic Gardens Conservation International

BHL: Biodiversity Heritage Library

BiCIKL: Biodiversity Community Integrated Knowledge Library

BioScan : iBOL (International Barcode of Life) node for Europe

Biosyst : network of societies on taxonomy and systematics

Biotalent : Talent in Biodiversity

BGE Biodiversity Genomics Europe

CBD &RQYHQWLRQ RQ %LRORJLFDO 'LYHUVLW\

CETAE Consortium of European Taxonomic Facilities

COP &RQIHUHQFH RI WKH 3DUWLHV WR WKH &%

CSRD &RUSRUDWH 6XVWDLQDELOLW\ 5HSRUWLQJ 'LUHFWLYH

CoL: the Catalogue of Life

DEST 'LVWULEXWHG (XURSHDQ 6FKRRO RI 7D[RQRP\

DGENV 'LUHFWRUDWH *HQHUDO IRU (QYLURQPHQW

DGRTD 'LUHFWRUDWH *HQHUDO IRU 5HVHDUFK DQG - QQRYDWLRQ

DiSSCo 5- 'LVWULEXWHG 6\VWHP Rl 6FLHQWL4F &ROOHFWLRQV 5HVHDUFK -QIUDVYV
ECSA the European Citizen Science Association

EDIT (XURSHDQ 'LVWULEXWHG —-QIUDVWUXFWXUH IRU 7D[RQRP\

EJT European Journal of Taxonomy

e-LTER -QWHJUDWHG (XURSHDQ /RQJ WHUP (FRV\VWHP FULWLFDO J]RQH DQG VRFLI
EU: European Union

EU-BON: the European Biodiversity Observations Network

GBIF: Global Biodiversity Information Facility

GBF: Kunming-Montreal Global Biodiversity Framework

GSEFE Global Science Forum

ICEDIG: Innovation and consolidation for large scale digitisation of natural heritage

IPBES Intergovernmental Science-Policy Platform for Biodiversity and Ecosystem Services

IUCN: the International Union for Conservation of Nature

JRC -RLQW 5HVHDUFK &HQWUH

KCB: Knowledge Centre for Biodiversity

LifewWatchERIC : (XURSHDQ 5HVHDUFK -QIUDVWUXFWXUH &RQVRUWLXP SURYLGLQJ H 6F
investigating biodiversity and ecosystem functions and services

MIDS OLQLPXP -QIRUPDWLRQ DERXW D 'LJLWDO 6SHFLPHQ

MOBILISE: &267 DFWLRQ ORELOLVH GDWD SROLFLHV DQG H[SHUWV LQ 6FLHQWL4F &
SciCol WKH 6FLHQWL4F &ROOHFWLRQV - QWHUQDWLRQDO

Science Service for Biodiversity

SPNHC the Society for Preservation of Natural History Collections

STING the Science and Technology for Pollinating Insects

SYNTHESYS 6\QWKHVLV RI 6\VWHPDWLF 5HVRXUFHV

TDWG: Biodiversity Information Standards

TETTRIs 7UDQVIRUPLQJ (XURSHDQ 7D[RQRP\ WKURXJK 7UDLQLQJ 5HVHDUFK DQG -C
WSF: World Science Forum
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Biological diversity (Biodiversity) : The diversity &(7%$) VWDEOH L (globaly uridué) V

and variability of life on Earth. FRQVLVWHQW DQG UHOLDEOH LGHQWL4H!
CETAF:it refers to the organisation named specimens.
Consortium of European Taxonomic Facilities - CETAF Registry of Collections: CETAF platform
AISBL (i.e. the legal entity) providing access to the collections of the
CETAF Community: it refers to the experts community’s facilities.
network in our member institutions and - &(7%) :RUNLQJ *batiesSof CETAF
associated organisations. established to achieve the CETAF objectives by
- CETAF Executive Committee: as per CETAF bringing experts from the community together
Statutes, the body administering CETAF, around questions of key relevance, and to drive
consisting of four Legal Members (President, Vice SURJUHVYVY RQ WKH WRSLFV WKDW PDNH D
President, Secretary and Treasurer), and up to the community and its broader impact.
four Ordinary Members, elected by the General - Collection-based Research : research based
Assembly. on the utilisation of both existing and newly
- CETAF Founders: the 10 institutions that gathered collections of specimens, data, or
EDFN LQ EHFDPH RUJDQLVHG XQGBUVWHVREWY WR H[SORUH DQG DGGUHVYV \
organisation named CETAF and set the basis RU VFKRODUO\ TXHVWLRQV DFURVYVY YDUL
of the CETAF community, namely: Muséum (biodiversity, geodiversity, ecology, evolution,

QDWLRQDO G +LVWRLUH QDW XU H O O HagricDiture \consBrvalioh\etd.Rto generate and
IDFLRQDO GH &LHQFLDV 1DWXUD OH Vdissé&hbare @w ksowledge based on insights
Museo Civico di Storia Naturale di Milano, derived from studying these collections.
OLODQ -7 OXVHXP 1%U 1DWXUN X Q-G HCrésHseat @llaboration: GH4QHG DV
IDWXUKLVWRULVND ULNVPXVHHW 6 WalRdnteK & ddividéals and organisations from
5R\DO %RWDQLFDO *DUGHQV .HZ 8. KB FNHIDEHMW JRYHUQPHQW SKLODQW
Forschungsinstitut und Naturmuseum, and business sectors that use their diverse
JUDQNIXUW DP ODLQ '( 1DWXUDO +L yakspedtives and resources to jointly solve a
OXVHXP /RQGRQ 8. =R,0ORJLVFK 0 X VddcteRal Rrbblem and achieve a shared goal
8QLYHUVLW\ RI $SPVWHUGDP $PVWH UBaPsphée: InNGhé CETAF Strategy 2025-2030,
=RRORJLVN OXVHXP RI 8QLYHUVLW)\ Rthi®&®8 I3 @gskdid tHexsense of a growing

&RSHQKDJHQ . ecosystem of data integration as driven by
- CETAF General Assembly: The ultimate decision- 'L66&R QRW VWULFWO\ LQ WKH VHQVH RI
making body of CETAF, consisting of all member VWUDWHJI\ ZKLFK VSHFL4FDOO\ WDFNOH\
institutions. D VLQJOH PDUNHW IRU GDWD ZLOO DOOR
-  CETAF General Secretariat: Professional facility within the EU and across sectors).
established within CETAF to manage the daily - GeoCASE:CETAF platform for allocating
operations of the association, headed by the geological collections at the specimen level.

([HEXWLYH 'LUHFWRU
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- Geological diversity (Geodiversity) : The diversity -  Natural science collections: documented and

of geological, geomorphological, pedological and curated collections of objects from nature, like
hydrological features and processes on Earth. biological organisms (living and dead), fossils,
- Traditional Knowledge: in the sense of the minerals or other, as conserved and maintained
&RQYHQWLRQ RQ %LRORJLFDO 'LY H UiN hatital Esery nib€g@nd) hotanical gardens,
GH4QHG E\ 8 I'kofv2dge, innovations and science centres, universities or other public or
practices of indigenous and local communities private institutions or owners.
around the world” 2. - Research Infrastructure (in the ESFRI
- Integrative taxonomy :VFLHQWL4F DSSURDFKURIPHZRBNVHDUFK —-QIUDVWUXFWXUHV 5
delimiting species or organismal units based on facilities that provide resources and services for
phylogenetic relationships using a combination research communities to conduct research and
RI GL HUHQW SHUVSHFWLYHVY DQG P lfb¥idliRreRi@®RJILHV
(alpha taxonomy, comparative morphology, - 6\PPHWULFDO NQRZOH G sydohyfr=fsrD Q J H
phylogeography, genetic and genomic capacity building, more accurate description for
characteristics, population genetics, ecology, knowledge exchange (in terms of direction).
development, behaviour, etc.). - Systematics/Systematic biology: The science
- Kunming-Montreal Global Biodiversity VWXG\LQJ WKH GLYHUVL4FDWLRQ RI RUJD
JUDPHZRUN & frainework adopted at the phylogenetic relationships among them.
WK &RQIHUHQFH RI WKH 3DUWLHY &X8noRy: &%'H VFLHQFH Rl WKH FODVVL4FDV
The GBF sets out an ambitious pathway to reach organisms based on shared characteristics
the global vision of a world living in harmony (see also: Integrative Taxonomy).
with nature by 2050. Among the Framework’s key
HOHPHQWY DUH JRDOV IRU DQG WDUJHWYV IRU
2030, to safeguard and ensure sustainable use of
biodiversity.

- MIDS (Minimum Information about a Digital
Specimen): is a standard being developed by the
community and then transferred to Biodiversity
-QIRUPDWLRQ 6WDQGDUGYV 7':* —-W SURYLGHV D
framework for organisations, communities and
LQIUDVWUXFWXUHV WR GH4QH PHDVXUH PRQLWRU DQG
prioritise the digitisation of specimen data to
achieve increased accessibility.

CETAF Strategy 2025-2030
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Credits:

3S 5R\DO %HOJLDQ - QVWLWXWH RI 1DWXUDO 6FLHQFHYV
3Ss IDWLRQDO OXVHXP 6FRWODQG

P. 12 -JFF/Museum of Natural History and Science of the University of Porto MHNC-UP

Pp. 20-21, 25 - Naturalis Biodiversity Center

Pp. 22-23 - Berlin Natural History Museum

3 5R\DO %RWDQLF *DUGHQV .HZ

Authors: & (7$) ([HFXWLYH &RPPLWWHH &(7$) ([HFXWLYH 'LUHFWRU
Contributions by: WK &(7$) *HQHUDO $VVHPEO\ LQ 2VOR 12 0D\
(SWOT Exercise, World Café CETAF Working Groups)

Design: Fermento studio - hello@fermento.studio
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